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credit union philosophy

Certification Manual
What makes credit unions different than other financial
institutions? It’s all about structure, value, and impact. Credit
unions are structured as not-for-profit cooperative financial
institutions and exist for one purpose: to serve their members.
Simply, credit unions are driven by their members. Since there
are no stockholders and no emphasis on profits, earnings in
excess of operating, expenses are returned to members. That’s
real value. The cooperative structure also drives significant
positive community impact.
In today’s credit union, it is not enough to know how to
price products and services. Everyone, including directors,
managers, and staff, needs to understand why credit unions are
in the business they are in. The most powerful spokespeople
for the credit union movement are those same directors,
managers and staff. Educating the public about credit unions,
while essential, is not enough. It’s critical to make sure that
credit union staff and volunteers understand credit unions’
unique history and philosophy. When our staff and volunteers
understand and are comfortable speaking about the unique
qualities of credit unions, we will thrive.
This manual puts the credit union picture into perspective by
comparing credit unions to other financial service providers.
We believe that when credit unions stand toe to toe with
other institutions, the differences come shining through. We
urge you to make reading this manual mandatory for all new
employees and volunteers.

Educating the public about
credit unions, while essential,
is not enough. It’s critical to
make sure that credit union
staff, directors, and members
understand credit unions’ unique
history and philosophy. When we
can engage all Northwest credit
unions, all employees and the
Northwest’s members in
communicating the credit union
difference, the Movement will
thrive.
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philosophy is good business!

What’s the value to your credit union? Providing staff with
insight on credit union philosophy helps them understand how
and why credit unions make the decisions they do in a not for
profit, cooperative context. Credit unions are member-driven
businesses, and this is appealing to the newest generation
of employees you are recruiting. Providing context and a
framework for understanding our movement and its place in
history:
•

Engages staff, and helps them understand
the benefits of working at a financial
institution that puts people first;

•

Helps staff articulate, in meaningful
ways, how the not-for-profit, cooperative
structure of credit unions makes them
different; and

•

Lays the groundwork for our unique
philosophical alignment, which grounds all
credit union decision-making.

What’s the value to you as a credit union employee? To
understand the credit union system, credit union employees
need to understand its philosophical roots. After all, the
philosophy of credit unions IS the business of credit unions. For
credit unions, philosophy isn’t the latest business trend, it’s one
of our most important strategies. It governs how we act and
what we do on a daily basis.
Credit unions exist to help people, not to make a profit; and
were created with a social purpose, the principle we call “people
helping people”. Our members are fiercely loyal for this reason.
They know their credit union will always put member interests
first and be there for them in bad times, as well as good.

For credit unions, philosophy isn’t
the latest business trend, it’s one
of our most important strategies.
It governs how we act and what we
do on a daily basis.
When you can articulate the cooperative, not-for-profit structure
of credit unions, the real, tangible value they return to members
and the impact they make on communities, you will be better
prepared to communicate the credit union difference.
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we’ve got great roots!

Credit Unions…
A Quick History Lesson
Credit unions are relative newcomers to the social and
economic scene. As an idea, they have only been around since
the mid-1880s, and the first U.S. credit union didn’t open its
doors until 1909. But what a brilliant idea it was…and still is!
A cooperative is an organization driven by a group
of members for their own mutual benefit, and a
credit union is a financial cooperative. In other words, it’s an
organization that exists for the financial benefit of its members.
Since their beginnings, credit unions filled a real need.
Credit unions could provide access to affordable, short-term
credit for members of the working class, small farmers, or
tradesmen in a community. And, because the very people
who directly benefited had an ownership stake in the
financial organization, they were careful with their investment
and paid back their loans.
Once the idea was planted, it was clear that credit unions—and
the benefits they offered—were here to stay.

Nationwide Roots
Early Days
The origins of the credit union movement in the United States
began with the development of credit societies in Europe.
The first credit cooperatives were formed
in Germany. In 1849, Germans Hermann
Schultze-Delitzsch, a provincial court
judge from the town of Delitzsch, and
Friedrich Wilhelm Raiffeisen, the Mayor of

Weyerbusch, took the cooperative idea that worked so well in
Rochdale and formed “credit societies.” Instead of providing
access to goods at discounted prices, these credit societies
provided their members (small tradesmen and workers on the
part of Schultze-Delitzsch and small farmers on the part of
Raiffeisen) with much-needed cash at affordable prices. Credit
societies weren’t true cooperatives, though, as they depended
on the charity of wealthy industrialists for support.
Credit Society Principles
• Owners were the people who saved and borrowed at a
credit union.
• Only member-owners could borrow money.
• Loans would be made for “prudent and productive” purposes.
• Desire to repay would be given greater consideration than
ability to repay.
• Credit unions would be governed democratically, with each
member having a say in how their credit union operates.
• Education of members and social responsibility would play
a part in the functioning of the credit union.
Raiffeisen later rethought the basic idea and in 1864 organized
the first credit union. He believed that people—by working
together and pooling their savings—could create a valuable
credit resource not otherwise available to them. The
fundamental principles on which his credit union was
established still guide every credit union today.
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1700 1725 1750 1775

1732: First credit-union-like
cooperative credit financial
institution organized in
London.

Credit Union Timeline: 1700 - 1925

1800

1905

1901: Alphonse Desjardins
founds first North American
credit union.

1910

1909: First U.S. credit union
chartered—La Caisse Populaire
Sainte Marie (St. Mary's Bank).

1915

1920

1921: Bergengren & Filene
organize Credit Union National
Extension Bureau.
Mass. Credit Union League
organizes---the first in the U.S.

Credit Unions come to North America

Expansion and National Recognition

Credit unions and cooperative financial institutions are as old
as the nation itself. The concept of a reliable source of credit
for the nation’s citizens dates back to 1732, when the first
credit-union-like, cooperative credit financial institution, was
organized in New London, Connecticut. It principally funded
agriculture and merchant credit, and provided services on a
not-for-profit basis. The second cooperative business in the
United States (a mutual insurance company) was founded in
1752. Benjamin Franklin, one of the signers of the Declaration
of Independence, worked with other members of firefighting
associations to create the first successful fire insurance
company for homes built in the colonies.

Around this time, two U.S. businessmen—Massachusetts
Banking Commissioner Pierre Jay and prominent Boston
merchant and philanthropist, Edward A. Filene—became
interested in the credit union concept.

Alphonse Desjardins formed North
America’s first true credit union
in Levis, Quebec, in 1901. Its first
savings deposit was just ten cents,
and the first collection from all
members totaled $26.
Desjardins, a journalist, had become
interested in developing cooperative
institutions when he realized that there was a lack of adequate
banking facilities for the common wage earner. Workers were
obliged to turn to money lenders who charged extremely high
rates of interest for small loans. After studying the credit societies
of Germany, Desjardin decided that Levis needed a similar
institution and organized the La Caisse Populaire de Levis.
The first credit union in the United States, St. Mary’s Bank, was
formed in 1909 in Manchester, New Hampshire. St Mary’s Bank
still operates under the same name, and the St. Mary’s Bank
building was recently placed on the National Historic Registry.

Filene was a progressive thinker and was very concerned about
members of the working class. He was an advocate of the
40-hour work week. He established profit-sharing plans for
employees and a minimum wage for female workers. He was
convinced that the idea of cooperative credit and credit unions
made good sense for workers.
To stimulate the credit union movement, Filene worked with
Massachusetts lawyer Roy Bergengren to form the Credit
Union National Extension Bureau in 1921. Filene donated
more than $1,000,000 of his personal finances to support the
Bureau and the development of credit unions.

Goals of the Credit Union National Extension Bureau:
1. Bring about the laws needed for credit union
development in the various states;
2. Organize some credit unions in each state
that could serve as examples to others;
3. Expand the number of credit unions to the
point that they could create self-sustaining
state leagues; and
4. Combine the leagues into a self-sustaining
national association.

1925
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National Credit Union Growth Trends

# of CUs

Members

8,036

10,062

19,512

23,866

21,981

15,144

11,016

7,831

6,213

1939

1949

1959

1969

1979

1989

1999

2009

2015

2,251,466

4,101,508

11,266,587

21,570,771 41,264,730 60,490,312 77,516,502 91,990,963 103,428,000

Roy Bergengren managed the
Bureau from 1921 to 1934, and then
became the first managing director of
the Credit Union National Association
(CUNA). The Bureau was charged
with spearheading credit union
legislation in every state and on
the federal level. For the next 13
years Bergengren and his field staff
traveled the country supporting the enactment of state credit
union legislation and helping to organize credit unions.
As more credit unions formed, they soon realized they could
expand faster and provide better services by banding together
in statewide leagues. These leagues provided financial and legal
advice, organizational help, and advocacy. They quickly became
an important instrument for credit unions seeking favorable
state legislation, and a number of states passed laws giving
credit unions official status.

The U.S. Government Takes Note
America’s 26th President, Theodore Roosevelt was influenced
by the work of Edward Filene. Roosevelt assembled a group
called the Country Life Commission, organized with the charge
of studying consumer access to credit throughout the entire
nation. The Commission suggested a credit system in which
farmers and individuals could pool their money and lend to one
another from that pool of funds (a credit cooperative).
President William Howard Taft continued Roosevelt’s work
by encouraging state governors to draft credit union enabling
legislation in their home states. Banks had suffered a national
systemic failure and crisis in 1907-08, personal lending
was scarce, and most of the nation’s citizens lived in rural
communities where access to credit was almost nonexistent.
Taft sent American diplomats to Europe to study the system of

cooperative credit in European countries. The study reported
on the operation of Raiffeisen societies and on the SchulzeDelitzsch credit union system in Germany.

Events of 1934
The Wall Street crash of October 1929 marked the
beginning of the Great Depression, which rapidly spread from
country to country becoming a worldwide economic crisis. It was
characterized by unemployment, poverty, bank failures,
stagnant growth, and a loss of confidence and consumer
wealth. During this period and during much of the recovery,
many ordinary American workers simply didn’t have access to
credit. Banks focused on financing the needs of businesses and
the most wealthy, but consumers often fell victim to usurious
practices by borrowing money from loan sharks. Bergengren
and Filene proposed credit unions as a solution to President
Franklin Delano Roosevelt, who had taken office in 1933.
In 1934, Congress took up deliberations on the Federal Credit
Union Act, and miraculously, the bill passed on the last day of
the year’s Congressional session. President Roosevelt quickly
signed the bill into law, allowing credit unions to be chartered
anywhere in the country.
Later that year, around 50 credit union leaders from 22
states met in Estes Park, Colorado, to form the Credit Union
National Association (CUNA). Replacing the Credit Union
National Extension Bureau, CUNA’s goal was to manage the
continuing growth of the credit union movement on a national
basis.

The War Years and Beyond
National recognition and organization allowed for a surge in
the formation of new credit unions. Between 1936 and 1941
the number of credit unions nearly doubled, increasing to
almost 10,000.
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1950

1955

1960

1965

1970

1975

1980

1950: Bureau of Federal

1959: First complete revision

1970: Independent regulator NCUA

1974: Credit union

1978: U.S. District

Credit Unions set up under
Federal Security Agency.

of Federal Credit Union Act.

created.

pilot Share drafts
(checking) accounts.

Court declares Share
Drafts legal.

$

NCUSIF created.

Banks begin attacking credit
union tax status.

World Council of Credit Unions chartered

1976: ABA sues

Credit unions begin offering credit cards,

NCUA over credit
union share drafts.

travel service and EFT.

Fun facts: Here’s how much things cost in 1936:*
$

Average employee
wage: $1,713

Gallon of gas:
$.10

Average cost of a
new house:
$3,925

Loaf of bread:
$.08

Studebaker car:
$665.00

Pound of hamburger:
$.12

*www.thepeoplehistory.com
However, in spite of active efforts to organize credit unions in
the 1940s, the war restricted the development of new credit
unions, and credit union growth was hampered by government
regulations that limited the repayment period on loans.
It wasn’t until the mid-1950s that credit union development
again became rapid. The fundamental force behind this growth
was the long-term economic prosperity of the American
economy. As middle class household income grew, so did the
demand for automobiles, televisions, vacations, home
improvements and a host of other goods and services not
conveniently paid for with cash.
Because of the determination of credit
union pioneers like Louise Herring,
who personally established more
than 500 credit unions, the number
of credit unions rose to 23,000 with
19 million members by 1967. But
it wasn’t simply determination as
credit union organizers that brought
this growth to the movement. Louise

CUSOs authorized.

Herring, also known as the “Mother of credit Union” elevated
the credit union philosophy within the credit union system
and each credit union as they embraced often difficult, but
necessary change in order to continue serving their members.
Herring’s service in this area is honored each year by CUNA
when it bequeaths the Louise Herring Philosophy in Action on a
deserving credit union that demonstrates the exceptional effort
to integrate credit union philosophy into the daily operations of
their credit union.
While credit unions saw steady growth during the 1960s, by
1969 the number of credit unions in the U.S. had peaked and
thereafter slowly declined. Total credit union membership
and credit union asset size, however, has shown a steadily
increasing trend.

Deregulation & the Formation of the NCUSIF
The 1970s were a time of fundamental change in the American
financial services industry. Dizzying inflation, unpredictable
interest rates, and new consumer-oriented regulations made
them a difficult decade for credit unions. Credit union growth
lowered in response to increased competition from banks
and thrifts; because of high interest rates and the recession.
Deregulation exposed credit unions to more vigorous
competition from other financial institutions, and falling loan
demands squeezed credit union earnings.
In 1970, federal legislation created the National Credit Union
Administration, the independent supervisory agency for all
federal credit unions, and established the National Credit
Union Share Insurance Fund, which provides federal deposit
insurance. This fund propelled tremendous share growth
within the movement. Various federal laws passed in the 1970s
allowed credit unions to offer more services, including share
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certificates, share draft accounts, 30-year home mortgages,
credit cards, and other forms of electronic funds transfers.
As in every other industry, the 1980s were an era of
deregulation and consolidation. Though deregulation allowed
credit unions to offer more services to their members, it also
placed pressure on smaller credit unions. Many couldn’t afford
to offer the variety of services now permitted, and merged with
other credit unions to gain economies of scale.
This trend has continued, yet while the total number of credit
unions has declined over the years, more and more members
are enjoying the benefits of ownership.

Consolidating Credit Union Gains
In the early 1980s the recession presented economic
challenges for all financial institutions and resulted in high
unemployment and low consumer spending. High interest
rates made borrowing difficult. Both Congress and the
NCUA responded with reforms that gave credit unions
more equal powers to those of other financial i nstitutions.
As the distinctions blurred between the services that credit
unions and other financial institutions could offer, credit unions
worked on the national level to consolidate the gains made in
the 1980s. In response, bankers renewed (and became more
vocal about) their long-held objections to the tax-exempt
status of credit unions. Through the 1980s, 1990s and to the
present, credit unions have fought: for the opportunity to offer
services such as checking accounts to their members; the right
to maintain a separate and distinct regulator; to maintain their
not for profit income-tax exempt status; and for the right to
continue to offer membership access to consumers.
The past 75 years have brought major changes and many
victories to the credit union movement. Today we still
must be vigilant protecting the future of credit unions
and the idea of cooperative credit. Bank associations
continue to regularly bring lawsuits against credit unions
and credit union regulators. We must be vigilant
protecting the right for consumers to choose not-forprofit, cooperative credit unions as their financial services
partners. It remains up to all of us to ensure credit
unions’ future existence.

Regional Roots
While the credit union concept trickled into America through
Quebec, the credit union movement has great roots here in the
Northwest!

Oregon
Early credit union development in Oregon was hampered by a
lack of enabling legislation. The first passage of credit unionenabling legislation took place in February, 1915, when the
Oregon Legislature passed House Bill 275, which provided for
the formation of rural credit unions.
The law was modeled after a Massachusetts statute, but
was limited in scope because it only seemed to authorize
the chartering of credit unions for farmers. Although it
appeared to be a breakthrough for the credit union
movement in Oregon, the majority of the credit unions
that were being established at this time in other states
were being formed around urban workers, not farmers, and
the 1915 law focused on rural credit union cooperatives.
Farmers at the time had small, irregular incomes, which
made the organization of credit unions difficult, and the
few early credit unions chartered under the 1915 law were
short-lived.
In the late 1920’s Oregon saw a resurgence in interest
concerning the formation of credit unions, and in 1929
a new credit union law was passed that clarified the
1915 law.
By 1933, management staff at the five credit unions
operating in Oregon had been meeting informally for
some time. Following the founding of CUNA in 1934,
delegates to the Estes Park Convention from Oregon
agreed upon a set of bylaws for their own state
association and submitted the bylaws for approval to
every Oregon credit union.
On November 7, 1934, delegates from each of the
credit unions in Oregon attended a dinner at the Sign
of the Rose Tea Room in the Alderway Building in
Portland. After approving bylaws for the new state
association, the delegates held the first organizational
meeting of the Oregon Mutual Credit League, during
which the delegates voted to ratify the constitution
and bylaws of CUNA and to apply for membership
in the organization. The League was officially
established in February, 1935, but was not incorporated
until February 16, 1937.
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The first chapter to formally organize in
Oregon was formed in 1940 among credit
unions in the Portland area. The chapter was
open to credit unions headquartered in
Multnomah, Yamhill, Washington and
Columbia counties. The second chapter
formed in Oregon was formed in the
Klamath Falls area in 1941. These chapters,
and the chapters that followed, were formed
to give credit union employees and
volunteers an additional opportunity meet,
exchange ideas and learn from one another.
During the 1950s credit union growth in
Oregon exceeded the national average, and
while growth slowed during the 1960s,
credit unions remained the fastest growing
sector of the financial industry in the state.
In 1960, the Oregon Mutual Credit League
adopted a new name—the Oregon Credit
Union League. The name was changed again
in 2000, to the Credit Union Association of
Oregon, and in 2010, the Oregon and
Washington trade associations merged to
form the Northwest Credit Union
Association. Throughout, the association
remained focused on supporting the needs
of a movement that became more
sophisticated over time.

Washington
The first government interest in forming credit
unions in Washington State began under the
presidency of William H. Taft in 1912. Following
the commission studies authorized by the
President, Taft sent copies of the commission
report to Washington’s Governor, Marion E.
Hay, along with other state governors, inviting
them to a meeting on credit unions held at the
White House. The first credit union operating in
Washington appears to have been Seattle
Postal Employees Credit Union, which was
founded in 1925 (significantly before a credit
union charter had been enacted in the state)
and initially operating out of the Office of the
Assistant Postmaster in Seattle.
In 1925, the head of the Washington State
Grange Albert Goss, the Seattle Postmaster and
a number of elected leaders who were
supporters of a credit union law, worked with
Credit Union National Extension Bureau
Managing Director Roy Bergengren, to
introduce a credit union bill in the Washington
State Legislature.
At this time, the Washington Legislature met
every other year. Goss and Bergengren worked
to reintroduce credit union enabling legislation
on at least three separate occasions in 1925,
1927, and 1929. In 1929, Edward Filene even
appeared before the Washington Legislature
advocating for the bill. Unfortunately, each time
the bill successfully passed the legislature, it
was vetoed by Republican Governor Roland H.
Hartley. Charges were even leveled that the
Governor’s family had ties to the finance
company industry.
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Many Northwest credit unions started humbly, with a group of likeminded individuals pooling their savings and lending to one another
for providential purposes.
Hartley served as Washington’s 10th Governor from 1924 to
1932. He was conservative, and had a fiery relationship with
labor unions, which may have laid the foundation for
Hartley’s veto of credit union enabling legislation. After
surviving a recall petition to remove him from office, his
career as Governor ended as his anti-government spending
platform became unpopular as the country entered the
depression.
It wasn’t until 1933 that the credit union enabling bill passed
both houses of the state legislature and was finally signed
into law by Governor Clarence D. Martin, who had taken
office in January of that year. Just three months after taking
office, Martin was forced to take emergency steps to impose
a mandatory bank holiday, closing all banks in Washington
between March 3 and March 13. The bank holiday was
necessary because of monetary runs on banks occurring during
the Great Depression.
Banks were simply unable to meet consumer demands for cash
because consumers had lost confidence in the U.S. banking
system. In turn, this created new interest in the credit union
charter.
What a difference six months can make! in June 1933, the
Washington State Credit Union Act became effective, and by
the end of the year, ten new credit unions had been chartered
in the state with a total of $12,175.20 in combined assets.

Formation of a state trade association was soon to follow. The
first official annual meeting of the Washington Credit Union
League was held on November 3, 1934. The association’s
charter clearly specified that the League’s main purpose was
to increase the number of credit unions in the state, improve
operating methods, and to help provide adequate legislation.
A legislative committee was formed by 1937 and immediately
charged with the task of observing and advising on legislative
activity that might impact credit unions. The board of
directors also immediately authorized a monthly publication,
which would keep members informed of association activities,
pending legislation, and regional and annual meetings. Both
federal and state credit unions were members from the start.
Throughout the 1930s well-known credit union leaders such as
CUNA Managing Director Roy Bergengren and CUNA Assistant
Managing Director Tom Doig spent weeks at a time visiting
Washington to present proposed amendments to state law
and help organize new credit unions. Their visits and personal
friendships
offered
encouragement
and
spurred
excitement among credit union leaders in the state.
As in other parts of the country, the 1950s and 1960s brought
steady growth to credit unions in Washington. By the end of
the decade, growth in new members began to slow, which
generated innovative new ways of reaching and
serving
members. During this period Weyerhaeuser
Federal Credit Union made national news with what may
have been the first mobile unit in the United States—a
station wagon retrofitted with two cashier stations allowed
workers to cash checks and make payments during their lunch
hour at the mill.
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WASHINGTON CREDIT UNIONS

499,999 & YOU!
*1970 Christmas savings promotion
In September, 1970 Navy electronics technician Carl Wood
became Washington’s 500,000th credit union member
when he joined Whidbey Federal Credit Union and opened a
Christmas savings account. For months Washington credit
unions had been advertising “499,999 and YOU!” increasing
anticipation of the record-breaking event, and offering prizes
contributed by participating credit unions designed to increase
consumer excitement. Carl and his family received a variety
of prizes, including a case of beer from the Carling Brewery,
contributed by Tacoma Federal Credit Union; a Webster’s
Dictionary, contributed by the Thurston County Teacher’s Credit
Union; a year’s supply of Alcoa Aluminum Wrap, contributed
by the Wenalum Federal Credit Union; a whole Hygrade ham;
contributed by Hygrade Federal Credit Union; 500 six-cent
stamps, contributed by Seattle Postal Credit Union; a case of
Nalley’s Pickles, contributed by Nalley’s Federal Credit Union;
a Spiro Agnew watch, contributed by Seattle Telco Federal
Credit Union; and most interestingly, a free appendectomy to
be performed at Sacred Heart Hospital in Spokane, contributed
by Sacred Heart Hospital Employees Credit Union.
The League continued to fight for its member’s interests before
the legislature, and in the early 1970s successfully lobbied to
exempt credit unions from the state’s business and occupation
tax (income-based tax). The bill, which, at the time proposed
a one percent tax on the gross income of financial institutions,
would have strained credit unions’ ability to continue meeting
members’ needs.
The 1990s and early 2000s saw a continuing decline in the
number of credit unions, as small credit unions merged
into larger credit unions in order to provide broader services
for their members. At the same time, the number of credit
union branches and members continued to increase. The
state also lost two credit unions during this period as
their boards voted to convert to a bank charter in order to

access powers and authorities broadly available to banks.

Idaho
By the end of 1934, the Credit Union Movement was
ready for Idaho to join the fold and Idaho was ready
for the Credit Union Movement. Early in 1935, Idaho’s
first credit union act was enacted. That summer, credit
unions began forming at a rapid pace starting with the
state’s first credit union, Pocatello Railroad FCU,
and followed rapidly by Pocatello Kraft Employees
FCU, Pocatello
Federal
Employees
FCU,
Boise
Federal Employees FCU, and Bonneville County Federal
Employees FCU to name a few.
More credit unions continued to organize over the next few
years as people realized the value of the cooperative structure.
Then, in the fall of 1936 and in the midst of the Great
Depression, credit union leaders came together in Twin Falls
under the instrumental leadership of George Keller, first
Treasurer of Bonneville County Federal Employees FCU to
consider the formation of a state credit union league for
Idaho. During this meeting, they were guided by the vision of
many credit union pioneers that ordinary people, working
together for their common good, could, in the words of
Alphonse Desjardins, the found of the first North American
credit union, LaCaisse Populaire de Levis, “help borrowers
achieve economic independence through self-help.”
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It was noted in the minutes of this first meeting that the
representatives from Boise Teachers FCU, Boise Federal
Employees FCU, Boise Payette Employees FCU, Bonneville
County Federal Employees FCU, Dairymen’s FCU, Grange
Co-Op FCU, Idaho Falls Teachers FCU, Pocatello Federal
Employees FCU, and Pocatello Kraft Employees FCU had
“considerable discussion as to the advantages and
disadvantages of forming a state league.”
When the matter finally came to a vote it was passed
handily. George Keller served as President of the meeting
and was ultimately elected to be the Idaho Credit Union
League’s first Managing Director and National Director.

Each
of
these
notables
in
the
historical
foundation believed it is not in what we do but
how we do it that distinguishes credit unions from
other financial providers. As George Keller put it in
his 25th Anniversary letter, “Growth of some of our
credit unions in the state far surpasses early
expectations, because we are primarily interested in
the well-being of credit union members, the
dividends in kindness and interest in their
personal problems far exceed in value the
dividends paid in dollars.”

Reflection Assignment
Who started your credit union? Why?
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

Northwest credit unions are some of the oldest financial institutions in the region. In what year was your credit
union chartered?
_________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________
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we’re a little different!

The Credit Union Difference:
Not-For-Profit, Member-Driven
Cooperatives
Credit unions are not like any other financial institution. This
uniqueness serves as the basis for our existence and is what has
earned us our tax-exempt status.
What’s a Cooperative? The cooperative business structure has a long history in America. Early cooperatives
were often informally formed to exchange labor for service around planting or bringing in the harvest.
Today a cooperative is an association of persons united
voluntarily to meet their common economic, social,
and cultural needs through a democratically controlled
enterprise.
Some people would have the public believe that if your
credit union looks like a bank, sounds like a bank, and offers the
same services as a bank, then it must be a bank and should be
taxed and regulated in the same way as a bank. This is a popular
argument in banking circles. To counter it effectively, you must

understand the differences between your credit union and
other financial service providers.
You may have heard it before, but it bears repeating: The
Credit Union Difference is in the structure. So, how exactly
are credit unions different from other financial institutions? Like
other cooperatives, credit unions are founded on philosophical
principles which govern the operation of the credit union.
These philosophical underpinnings are directly based on the
operating principles established by the Rochdale Society of
Equitable Pioneers founded in 1844, and have become the
International Credit Union Operating Principles.

International Credit Union Operating
Principles
Democratic Structure
Open & Voluntary Membership. Credit unions are voluntary
membership organizations, open to all persons eligible
under the credit union’s charter, and willing to accept the
responsibilities of membership. It was the vision of most credit
union pioneers that everyone have access to a credit union.

The International Credit Union Operating Principles:
A Quick Overview of a Credit Union’s Unique Structure
Democratic Structure

Service to Members

Social Goals

Open & Voluntary Membership

Distribution to Members

On-Going Education

Democratic Control

Building Financial Stability

Cooperation Among Cooperatives

Non-Discrimination

Service to Members

Social Responsibility
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Credit unions are charged with a greater mission than serving the financial
needs of their members…that’s why it’s so important for us to be involved
in our communities and give back to our neighborhoods. Our vision of
social justice extends both to the individual member and to the broader
community within which the credit union and our members reside.

Democratic Control. Credit unions have a unique governance
structure. When it comes to electing leadership, credit
unions follow the democratic idea of one member, one vote.
Membership is one of the most fundamental differences
between credit unions and other financial service providers.
Only members can receive services from the credit union.
Most for-profit financial institutions have both customers and
stockholders that they need to keep happy. Credit unions are
fortunate to have a sole mission focused on the needs of their
members.
Credit union board members are elected by the members of the
credit union. The credit union’s board members are responsible
for articulating the credit union’s mission, setting policies
and strategic direction, and ensuring that the credit union is
operating legally. The board is also responsible for approving
the credit union’s operating budget and hiring the credit union
Manager/CEO. Many credit unions also elect their supervisory
committee—another group of volunteers who serve as the
“watchdog” of the credit union. They make sure that financial
records are accurate and that safeguards are in place to protect
the credit union from loss.
Non-Discrimination. All cooperatives set ground rules for
membership, such as residing in a geographic area, working for
a specific company, or paying a membership fee to join. Credit
unions are open to all persons eligible for membership and
willing to accept the responsibilities of membership, without
discrimination.

Service to Members
Distribution to Members. Credit unions operate under a notfor-profit financial model. This doesn’t mean that credit unions
don’t make money, but while banks have stockholders who

expect to receive a share of the profits, credit unions return any
surplus earnings to their members in order to improve services,
add new services, pay dividends on shares, or to keep loan
rates down. All so-called “profits” or “savings” are returned to
members.
Building Financial Stability. Credit unions exist for the
purpose of improving the lives of their members. As such,
they’re financial self-help tools for consumers, helping them
build savings, fulfill the American dream of home ownership,
finance needed assets, bridge economic hard-times, and
become financially savvy. Credit unions must also seek to build
their own financial strength, including developing adequate
reserves and internal controls that will allow them to continue
to serve their members during economic hard times.
fun facts: Many credit unions utilize Financial Reality
Fairs to educate high school students about financial
literacy. The Reality Fair concept is a unique opportunity
for students to experience some of the financial
challenges they will face when they start life on
their own. It’s a hands-on experience in which
students identify their career choice and starting
salaries then complete a budget sheet requiring
them to live within their monthly salary while
paying for basics such as housing, utilities, transportation,
clothing, and food. Nationally, an estimated 25,000 high
school students participated in a Reality Fair in 2014.
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Most for-profit financial institutions have both customers and stockholders that they need to keep happy. Credit unions are fortunate to have a sole
mission focused on the needs of their members.
Service to Members.
Credit unions don’t exist for the purpose of making a profit. A
credit union’s focus is on providing access to financial services
for its members.

Social Goals
On-Going Education. Promoting financial education is one
of the credit union movement’s basic tenets: it’s not just
a nice thing to do, it’s one of the reasons that credit unions
were formed, and it’s part of our unique culture. We’re not
just talking about youth financial education…the credit union
commitment to financial education extends to the credit
union’s entire membership. Providing financial education, and
long-term financial stability is one of our responsibilities.
Cooperation Among Cooperatives. One of the greatest
strengths of the credit union movement is its ability to work
cooperatively. Credit unions share resources and knowledge
through chapter meetings and networking events, and are linked

together through their state, national and international trade
associations. Credit unions also work with other cooperative
organizations such as the National Cooperative Business
Association.
Social Responsibility. Credit unions are charged with a
greater mission than just serving the financial needs of their
members…that’s why it’s so important for us to be involved
in our communities and give back to our neighborhoods. Our
vision of social justice extends both to the individual member
and to the broader community within which the credit union
and our members reside.

Credit Unions v. Banks: A Quick Comparison: Perhaps
the easiest way to see the difference between credit unions
and other financial institutions is to compare them in several
critical areas.

Credit Unions

Banks & Other For-Profit Financial Providers

1. Purpose

Not for charity, not for profit, but for SERVICE.

To make a profit.

2. Definition

A FINANCIAL COOPERATIVE controlled BY ITS
MEMBERS.

Business owned by groups of shareholders who may or
may not have accounts at the financial institution.

3. Structure

DEMOCRATICALLY structured, every member has
an equal say about a credit union’s goals, functions,
and services.

Depositors have no vote. In a bank or savings and loan,
only shareholders may vote on goals, functions, and
services.

4. Value

Earnings are RETURNED TO MEMBERS in the form
of dividends, higher savings rates, lower loan rates,
and improved services.

Earnings are returned to owners or stockholders.

5. Impact

Credit unions seek out opportunities to serve the under- Banks are forced to provide loans, deposits, and other
served, resulting in a $6.8 billion economic impact in financial products to areas perceived to be not profitable
Washington and Oregon in 2014. Credit Unions do so through the Community Reinvestment Act of 1977.
without any directive from Congress, it is simply part
of their established purpose.

6. Governance

Directors are ELECTED BY MEMBERS.

Board members are elected by their shareholders.
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Reflection Assignment

What is your credit union’s vision and mission statement? Does it relate to one or more of the International
Cooperative Operating Principles?
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

What is your credit union’s field of membership? How has it changed over the years?
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________

Every credit union holds an annual meeting of members to elect at least part of its board of directors. When is your
credit union’s next annual membership meeting?
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
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we’re all in this together!

The Credit Union Movement… It’s a
Cooperative System

fun fact: There are 20 credit union chapters in Oregon and
Washington, each representing a local geographic area.

To learn more about your local credit union chapter
As you now well know, credit unions are financial cooperatives.
and view upcoming events, point your web browser to:
Given our history, it makes sense that the cooperative spirit
www.nwcua.org/chapters.
doesn’t stop at the individual credit union’s door. And, while
individual credit union members remain at the center, the
credit union system has cooperative partners at the local,
At the regional level
regional, state, national, and even international levels.
Formed by local credit unions, credit union
In fact, a large part of the strength and ongoing
chapters promote unity among credit
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to everything—they’re the reason credit unions
exist!

tio

et

wo

a s u re S t a t e C

it U n i o n N a ti o n a

rk,
Tre

Cred

Members

U nion C ha
oer
fio
tChU
w
iaot
, eCs
on
iocn
U
s
s
t
i
s
s
v
C
i
o
A
,N
ruedrcite,UM
n
tr a
niToD
CCr
nen
eUdF
C
o
i
i,t CUU
iaSt
,U
nN
ioAn M
rosusop c
NauttiuoanlaGl A

here in the Northwest several
entities are part of the system.

The Northwest Credit Union
Association (NWCUA) is the not-forprofit trade association representing the interests
ofcreditunions in Oregon and Washington. Credit unions
in the Northwest pay dues to the Association, which provides
legislative, regulatory and public relations advocacy, compliance
assistance, training opportunities, and creates avenues for
cooperation among credit unions.
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The entire credit union system is founded on and by individual credit union
members. Our members are central to everything—they’re the reason
credit unions exist!

the power of cooperative intelligence

Strategic Link is the collaborative hub connecting credit unions
with business solutions partners with a focus on emerging trends,
innovation, scale and efficiency.

The Northwest Credit Union Foundation (NWCUF) is the
Association’s 501(c)(3) philanthropic arm. The Foundation
works with Northwest credit unions to support and promote
credit union development and credit unions’ commitment to
social responsibility through development grants, professional
scholarships, disaster relief efforts, and by supporting Credit
Unions for Kids fundraising efforts.
fun facts: Through its 501(c)(3) foundation programs, in 2015
the Association:
• Expanded the Matched Education Savings Account
(MESA) program into the Northwest, helping families
save for college
• Collaborated with Northwest credit unions to raise
thousands of dollars for disaster relief, helping victims of
wildfires and storms
• Funded over $200,000 in grant, scholarship and disaster
relief support
CULAF, or the Credit Union Legislative Action Fund, is
the name for the state-registered PACs administered by
the Association. (Each state maintains a separate PAC, as
political action laws differ between states). The Association’s
Political Action Committee oversees operations and provides
direction on political contributions and fundraising activities.
In practice, Association staff recommend contributions based

upon CULAF’s contribution policy and their interaction with
legislators and candidates. CULAF funds are used to make
contributions to support the election of candidates for
statewide office and the state legislature.

Regulation
Credit unions in Oregon and Washington can choose between
a federal charter or a state charter. Credit unions chartered
under federal law, are chartered under the Federal Credit Union
Act. Credit unions chartered under state law are chartered
under the Washington Credit Union Act and the Oregon Credit
Union Act. There are various advantages and disadvantages
between a state and federal charter, however all credit unions
in the Northwest are federally insured by the National Credit
Union Share Insurance Fund, the NCUSIF.
Federally chartered credit unions are regulated by the
National Credit Union Administration (the NCUA), which
is headquartered in Alexandria, Virginia, but also maintains
five regional offices. Federally chartered credit unions in the
Northwest are directly supervised by the NCUA’s Region V
office, which examines: Alaska, Arizona, California, Guam,
Hawaii, Idaho, Nevada, Oregon, Utah, Washington, and
Wyoming. A federal government agency, the NCUA is
governed by a three-person board and is responsible for
making sure credit unions (and the credit union system)
remain operationally sound. The NCUA is also the main
regulatory authority for all corporate credit unions.
The NCUA administers the National Credit Union Share
Insurance Fund (NCUSIF), which insures all share deposits
in credit unions. Federally insured credit unions are required to
deposit 1% of their assets in the NCUSIF to provide the money
for the fund. The agency also can require credit unions to pay
additional assessments if they are necessary to keep the fund
solvent.
State chartered credit unions in Oregon are regulated by the
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Given our history, it makes sense that the cooperative spirit doesn’t stop at
the individual credit union’s door. And, while individual credit union members
remain at the center, the credit union system has cooperative partners at the
local, regional, state, national, and even international levels.
Division of Finance and Corporate Securities (DFCS). The
DFCS regulates fifteen individual programs, including credit
unions, banks, securities brokers, and payday lenders. The
DFCS is a division of the Department of Consumer and Business
Services (the DCBS), which is Oregon’s largest consumer
protection agency regulating a broad scope of activities from
workers’ compensation, occupational safety, building codes
and insurance as well as financial services.
State chartered credit unions in Washington are regulated by
the Division of Credit Unions (DCU). The DCU is one of five
divisions under the Department of Financial Institutions (DFI).
Other divisions include the Division of Securities, Division
of Consumer Services, Division of Banks, and the Division of
Administration.

At the National Level
National service providers support the statewide service
providers and offer other products and services that, due to
economies of scale, can’t be offered at the state level. Many of
the state-level organizations have a national counterpart.
The Credit Union National Association (CUNA) is the
national
trade
association
representing
credit
unions. Staff at CUNA research credit union and
economic trends, provide national publicity and public
relations, coordinate national advocacy and lobbying efforts,
and much more.
Another organization is the National Credit Union
Foundation (NCUF), the charitable arm of the U.S. credit
union movement. The NCUF raises funds to offer grants that
support credit union efforts to provide financial education and
reach out to those of modest means. The NCUF also sponsors
and administers REAL Solutions programs.
CULAC or the Credit Union Legislative Action Council
is CUNA’s national political action committee. As a federal
PAC, CULAC can only make contributions to support election
of federal candidates. CULAC is administered by CUNA, in
coordination with the CULAC Trustees—credit union

professionals representing each state chosen to help CUNA
make wise contributions to candidates who support credit
union issues.
Corporate Credit Unions don’t serve consumers directly as do
“natural person” credit unions. Corporate credit unions are
essentially credit unions for credit unions—providing “natural
person” credit unions with services such as liquidity loans,
investments and item processing.

At the International Level
The credit union system continues on the international level
as well. The World Council of Credit Unions (WOCCU) was
formed in the 1960s to take the credit union ideal to the rest of
the world. WOCCU works with the federal government to use
grant dollars to assist developing countries in creating credit
unions and has projects in Africa, Asia, the Caribbean, Europe,
Latin America, and the South Pacific.
The World Council supports nearly 90,000 credit unions across
117 countries around the globe. Wow! Now that’s a
movement!
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we’ve got a lot to talk about!
Credit Unions…
In “Real World” Context
You often have the chance to talk to members and the public
about credit unions, whether it’s answering a question, offering
a polite opinion, or outlining the benefits credit unions provide,
as a credit union employee or volunteer.
Of course, it’s always MUCH easier to speak up if you feel
prepared. So, what follows is some basic information about
credit unions that will help if you put credit unions in a “real
world” context that makes sense to the people you talk to.

So, let’s talk about credit unions…
As you know from reading the information in this manual,
credit unions are unique financial institutions that offer a
lot of benefits—not just for members, but for all consumers.
Below are some key questions about credit
unions along with the facts you should
know when you answer them.

Question: What does it mean
that credit unions are “notfor-profit” and how d o e s
that affect their tax status?

First… a few tips to keep in mind
• Remain positive. Remember, this is an opening for you
to explain the benefits of credit unions and emphasize the
credit union difference. Smile as you respond and try hard
to phrase your comments or answers as positively as
possible, even if it means restating a negative question.
• Stick with the facts you know. You always want to
provide people with information that’s correct. If you
“fudge” the facts, not only do you confuse the issue—you
also risk losing credibility, for you and your credit union.
• If you don’t know, say so. Don’t feel bad or
embarrassed. There’s a lot to learn about credit unions
(and the economy and the financial services industry).
Just make sure to offer to find the answer or refer that
person to someone who will know. And, follow up. That
way you can make sure that person got an answer—and
you can learn the information for future reference.
• Know your credit union. Take the time to learn when it
was founded and what its initial charter was. If the charter
has changed, try to find out why and the benefits
members have received because of these changes.
• Refer calls from the media to the right person. Most
credit unions have a point person who handles press
inquiries. Find out who that person is so you know who
reporters should talk to when they call.

Q

A

Answer:Credit unions are cooperative financial institutions
that exist to serve their members and communities. Because
they are member-driven, credit unions are not driven to turn
a large profit for a select group of stockholders. This directly
affects the way credit unions do business. They can afford to
charge lower fees and offer less profitable services like loans
for small amounts to all their members. And, credit union
members benefit through low rates for borrowing, high rates
for savings, and (in some cases) receive a dividend payment at
the end of the year.
While their not-for-profit status means that credit unions pay
no corporate taxes on their earnings, they do pay property and
payroll taxes. And, credit union members also pay state and
federal taxes on any dividend they earn.
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Question: What do credit unions do with their tax
exemption?
Answer: Consumers, both those who belong to credit unions
and those who do not, benefit directly from the tax exemption.
Credit unions’ competitive rates along with their dedication to
service keep other financial institutions in check. In fact, the
Chairman of the American Bankers Association indicated in a
2005 letter that his record-breaking profits would have been
even higher had it not been for competition from credit unions’
competitive rates. We are proud that we are able to save both
members and non-members money simply by existing in the
marketplace.
Consumers would also lose access to favorably priced
products and services. Credit unions have no legal access to
capital markets. They cannot issue stock, sell bonds, or issue
commercial paper. Instead, credit union capital can only be
built from the surplus left over after expenses are deducted
and dividends are paid. Lack of capital access severely limits the
capability of credit unions to expand and invest in new services
and products. This critical difference is often misunderstood,
or simply unknown to critics of the tax-exempt status of
credit unions. Taxation would limit the only avenue of capital
formation credit unions have and, as a result, taxation would
limit credit unions’ ability to serve their members.

Question: Credit unions were originally formed by
working people who decided to pool their financial
resources so that they and their co-workers had
access to small, short-term loans. Credit unions
have greatly expanded both their membership and
the services they offer—do they still adhere to their
founding mission or have they become “banks?”
Answer: When credit unions were introduced, they effectively
met the needs of their members at that time. In the years
since, technology has made the world a smaller place, financial
services have expanded, and members’ financial needs
have increased. Because many credit unions were chartered
around occupational groups, most credit union members
have always been working people with stable incomes.The
definition of basic financial services has changed since the
1930s. Today’s consumer needs more than passbook savings.
When credit unions were established in this country, most
people had low incomes, and most financial institutions—
banks included—were smaller and offered limited services.

fun facts: Credit unions generally provide financial benefits to
members through lower loan rates, high saving rates, and fewer
fees than banking institutions.

How much benefit do they provide?
In 2018, Washington credit unions provided $352 million in
direct financial benefits to members, resulting in a $787 million
total benefit economic output supported by direct member
benefits.
In 2018, Oregon credit unions provided $152 million in direct
financial benefits to members, resulting in a $333 million total
benefit economic output supported by direct member
benefits.
In 2018, Idaho credit unions provided $99 million in direct
financial benefits to members, resulting in a $206 million
total economic output supported by direct member benefits.

Many financial services have only been invented in the last 10
to 30 years. Credit unions, like other financial institutions, have
broadened their scope to remain competitive, but they remain true
to their mission of not-for-profit, cooperative service, as Congress
has reaffirmed each time it has considered our tax exemption.
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A top CUNA official once said, “Frankly, credit unions are getting tired
of the regulations heaped on them because of banks’ unethical behavior.”
While the rules are still being promulgated, the recent passage of the
financial regulatory reform bill will increase the credit unions’
compliance burden.

Structure
• As cooperatives, credit unions exist solely to serve their
members.
• That structure is the cornerstone.

Value
• Direct member benefits!
• No stockholders. All value generated in excess of expenses
and reserves are returned to members.

Impact
• Direct member benefits build financial strength.
• DNA! Local credit unions contribute to communities.

Question: How are credit unions regulated?
Question: How are credit unions regulated?
Answer: The regulatory oversight for credit unions is
substantially similar to that of banks.
All Northwest credit unions report their financial data
quarterly to the National Credit Union Administration. The
NCUA evaluates the data as a tool to assess the safety and
soundness of credit unions. This reporting structure is at least
as robust as that required of banks by their regulator.
While bank regulators can approve new kinds of investments
for their institutions, credit union investments are strictly
governed by laws that credit union regulators must adhere to.
A top CUNA official once said, “Frankly, credit unions are
getting tired of the regulations heaped on them because of
banks’ unethical behavior.” While the rules are still being

Question: How do credit unions invest in their
communities?
Answer: While different credit unions have different
memberships, credit unions—by their nature and structure—
have always served all their members fairly and equally. Today,
many Northwest credit unions have a community charter,
meaning everyone in geographical community is eligible to join.
Banks could generally make loans without geographic
constraints, a situation that led many banks to make loans only
in profitable areas, or outside of the local community where
banks received deposits. Congress passed the Community
Reinvestment Act in 1977 to force banks to provide loans,
deposits, and other financial products to areas perceived to be
not profitable. Credit unions have not been part of the CRA
since they have always served their entire membership fairly
and equally. Credit unions have never needed a regulation to
force them to make a loan to their members—it’s all part of the
regular way they do business.

Question: How come the national bank trade
associations such as the American Bankers
Association and the Independent Community
Bankers of America are so negative about credit
unions?
Answer: Bankers know that credit unions provide consumers
with an alternative that helps keep the banking industry in
check. Without credit unions, banks could make greater profits
at the expense of consumers, so naturally banks would prefer
to see the competition disappear.
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Credit unions have never needed a regulation to force them to make a loan
to their members—it’s all part of the regular way they do business.
Question: Why are many credit unions expanding
their field of membership?

a regulator and examiners who understand our fundamental
differences from others in the financial community.

Answer: The original intent of credit union law in the U.S.
allowed a group of individuals interested in chartering a credit
union to do so around an identified group. The law was not
enacted to limit credit union growth, but rather for the
purpose of easing the chartering of new credit unions.
Community charters were common, as were credit unions
chartered around the employees of a local business.

Credit unions’ performance during the past economic
downturn—they continued to lend when other financial
institutions refused to extend credit, and far fewer
credit unions have had to close their doors—shows the
resiliency and importance of the credit union model.
If credit unions became regulated by the same agency
responsible for banks, they might well face pressure to become
more “bank like” to survive. In an effort to create efficiencies,
regulators could simply start applying one set of rules to
two very different businesses. Protecting the not-for-profit,
cooperative financial services model is very important to
consumers, and balances the nation’s credit structure.

Credit unions began expanding their fields of membership to
serve groups that didn’t have the means or numbers to establish
their own credit unions. Diversification of the membership also
provides additional safety during economic downturns. If one
group is experiencing hard times, the other groups can help
sustain the credit union.

Question: Funds deposited in both federally
insured banks and credit unions are backed up to
$250,000 by the “full faith and credit of the U.S.
Government.” Are banks and credit unions covered
by the same insurance fund?
Answer: Credit unions are insured by the National Credit
Union Share Insurance Fund or NCUSIF. Unlike the banks’
insurance fund the FDIC, which is a premium-based insurance
fund, the NCUSIF is regulated by the NCUA and operates more
like a cooperative. Each federally insured credit union (which
includes all Northwest credit unions) must keep one percent of
its insured deposits in the fund. As a credit union grows, so does
its contribution to the fund.
Credit unions are ultimately the sole source of dollars for
the fund, so if the NCUA determines that the fund is running
too low because of claims or potential losses, the agency can
require credit unions to pay additional money into the fund to
maintain the fund’s solvency.

Question: Why do credit unions deserve a creditunion specific regulator?
Answer: The uniqueness of the credit union business requires

Question: The number of credit union members
continues to increase, so how come there are fewer
credit unions today?
Answer: Both credit unions and banks are consolidating,
however,
credit
union
membership
remains
available to members of merged credit unions.
Mergers allow small credit unions to offer more
services to members, compensate when a credit union loses its
sponsor group or has an otherwise unstable field of membership,
and alleviates supervisory and operation concerns by
improving a credit union’s soundness. At the same time, the
number of credit union members continues to grow. As of
2015 over 102 million Americans, including 5.2 million people
living in the Northwest, are credit union members. It’s also
worth noting that while the total number of credit unions
headquartered in the Northwest has gone down through
mergers over the years, the presence of credit unions with
branches in most communities continues to increase!

Question: How have credit unions tried to protect
themselves and their members against unforeseen
costs due to loan defaults or bankruptcy?
Answer: In a financial cooperative, losses caused by one
member affect all members, because credit unions are forced
to make up costs by raising loan rates and reducing dividend
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rates. Credit unions have a major advantage over many other
financial service providers in that the people who receive loans
from their credit union are members and, thus, have a greater
sense of loyalty to the credit union. Credit unions also work
hard to help members plan for their future financial health—
not just their immediate desires. As a result, credit union
default rates are often lower than that of banks.

Question: What kinds of political issues do credit
unions have? Why should credit unions get actively
involved in legislative issues?
Answer: Credit unions are directly affected by a variety of
legislative issues. These include regulatory changes, changes in
employment practices, and, of course, taxation issues. Credit
unions also get involved in legislation by providing better
financial education or tools for economic empowerment that
can improve the communities where credit unions are located
and the lives of people living in those communities. Credit
unions support these legislative issues by testifying during
hearings, contacting lawmakers, and making contributions to
candidates’ campaigns.
Because credit unions are affected by laws, rules, and
regulations, it is important to support candidates who are
willing to listen to credit union issues and work for credit union
principles while they are in office. C redit u nions need to b e
involved with the legislative process to make sure our story is
told, heard and acted upon.

Check out the Advocacy page of the Association’s
website at www.nwcua.org or contact the Association
directly for more information on poltiical advocacy
and how to get involved!
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Reflection Assignment
Credit unions have a major advantage over many other financial service
providers in that the people who receive loans from their credit union
are member and, thus, have a greater sense of loyalty to the
credit union.
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we’ve got to spread the word!
Credit Unions… Get Involved
Credit unions—and credit union staff and volunteers—are
doing wonderful things for individual members and for
our communities. We need to share our stories to help
others understand what credit unions are, what they do, and
why they’re important to the ongoing financial health of our
members, our communities, and our nation. Below are a
couple of “easy” things you can do that can make a HUGE
difference.
Remember the words of Louise Herring, a well-known
credit union pioneer: “We must remember what we started out
to do and then find ways to do it with the modern techniques
available.”

“Good News” Stories
Every day, your credit union goes out of its way to serve
its members. It may be something as simple as the tellers
knowing and using your members’ names and making sure that
members know they are welcome and valued. Your credit union
may have organized a bake sale to benefit a charity. Your credit
union may have made a loan to someone who could not have
gotten a loan elsewhere. The list goes on and on. The fact is,
every credit union has a “good news” story to tell.
You need to share your own good news! Tell your members
in your newsletter; tell the Association so they can tell other
credit unions, our state legislators, and our congressional
delegation. Keep a file of your good news stories and make a
commitment to publish them each year in your newsletter.
Give prizes to staff who bring good news stories to the
attention of management. Send your good news stories
to the Association’s Communication Department so they
can be used in press releases or stories in the Association’s
Anthem newsletter.

Conveying Our Message Action Steps!
Create a philosophy
section in your newsletter
or on your website. Your
members read what you
send them and they believe it. Credit unions need
to make a concerted effort
to convey the credit union difference to their members, because if we
don’t educate them, how can they communicate
the value of their credit union to others?
Share the credit union story with your friends, neighbors,
and family—we’ve got a great story to tell, but if we don’t
share it, who will?
If you see a co-worker go “above and beyond” in true credit
union style, give them a pat on the back. If we don’t reaffirm
our philosophy, who will?
And, if you have a specific “good news” story,
Please share at:
www.nwcua.org/impact/proCUresources

Tell your lawmakers why you like your credit union.
It’s important to let our lawmakers know that credit unions are
very special. Survey after survey has revealed that credit union
members are the most satisfied users of financial services.
Please help keep lawmakers informed about the value of
credit unions. When something good happens, make a note
of it, and remember to convey these stories to your legislators
during your state’s lobby day, the federal Governmental Affairs
Conference, or during district meetings with your legislators.
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Remember the words of Louise Herring, a well-known credit union pioneer:
“We must remember what we started out to do and then find ways to do it
with the modern techniques available.”

Here’s what lawmakers are
hearing from credit union
members across the country:
“We’ve made our house payment on
time for one year and eight months.
All our bills are on autopay, and all on time. We’re
paying ahead on our two auto loans. We’re paying ahead on
our consolidation loan from our credit union. We have no more
payday loans. We have savings for the first time. Last year the
IRS refunded us $7,000. And our credit score has gone from 529
to 701.”
“Through the whole [home buying] process I really felt like they
were on my side. I am by no means the ideal home loan candidate,
but they never made me feel less than a valued member of Red
Canoe.”
“The minute we walked in there, they made us feel like real
people, not just like a number. You walk out of there with hope.
We’ve grown our business so much from where we first started.
We had a couple of vacuum cleaners, a bucket and some brooms.
Now we have a painting business and employees of our own, so
we’re also helping them make a living. With help from our credit
union, we’ve been able to reach our goals.”
“My credit union has been an essential partner in helping me
grow my business to where it is today. I encourage you to give
credit unions the flexibility they need to provide more loans
to small business owners like me. Families and communities
everywhere will benefit.”

Project Zip Code
Project Zip Code is another important thing credit unions can
implement. PZC is software developed by CUNA that counts
the number of members a credit union has in each state and
federal legislative district. When your credit union runs it with
your membership file, Project Zip Code counts the number of
members a credit union has in each legislative district without
sharing any confidential information. These numbers are then
combined with numbers from other credit unions across the
United States to provide a count of all credit union members in
each legislative district nationwide. Project Zip Code becomes
more accurate with each credit union that completes the
program. Project Zip Code should be updated at least annually
to capture the zip codes of new credit union members.

Reach Out to the Credit Union Community
Credit unions and credit union organizations are involved in
a lot of exciting projects, programs, and events—the number
grows every day. Information changes frequently, so go to
www.nwcua.org to find out important stuff like when your
credit union chapter is going to meet next and who your chapter
leaders are, how to contact your state legislators, upcoming
compliance deadlines, etc. We’ll also have links to interesting
and engaging things going in national (and international) credit
union circles. Information on the site is constantly changing, so
we encourage you to check back regularly and subscribe to the
Association’s Anthem newsletter.
So, get involved, share resources, and make sure to share
the good news that’s going on at your credit union!
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Reflection Assignment

How is your credit union involved in advocacy? What are some of the grassroots activities your credit union
participates in (i.e., Credit Union Advocates program, Credit Union Day at the Capitol, Project Zip Code)?
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________
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what does this information
mean to us today?
If you take one thing away from this Philosophy Certification Manual, take away this: a credit union may look like a bank from an
outsider’s perspective; after all, a credit union provides many of the same services that a bank provides. But a credit union is different.
Being a not for profit financial cooperative solely dedicated to the financial well-being of its members changes our decision making
utterly. It makes our decision making mission-focused. In other words, instead of thinking: “How can we increase our income by
generating more fees?” Credit unions think: “How can we teach our members how they can avoid fees in the first place?” That’s the
credit union difference.

Structure
• As cooperatives, credit unions exist solely to serve their members.
• That structure is the cornerstone.

Value
• Direct member benefits!
• No stockholders. All value generated in excess of expenses and
reserves are returned to members.

Impact
• Direct member benefits build financial strength.
• DNA! Local credit unions contribute to communities.
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acronyms common to
credit unions
Acronyms can be confusing, especially if you’re new to CUs (that’s credit unions). Below is a helpful list of some of the more commonly used acronyms used in the credit union movement.

ALCO

Asset Liability Committee

DCP

Deferred Compensation Plan

ALLL

Allowance for Loan and Lease Loss

DCU

ALM

Asset Liability Management

Division of Credit Unions (Washington state
chartered credit union regulator, a division of the
DFI)

APR

Annual Percentage Rate

DFCS

APY

Annual Percentage Yield

Division of Finance & Corporate Securities
(Oregon state chartered credit union regulator, a
division of the DCBS)

ARM

Adjustable Rate Mortgage

DFI

Department of Financial Institutions (Washington)

ATM

Automated Teller Machine

EFT

Electronic Funds Transfer

CAMEL

Capital Assets Management Earnings and Liquidity

FASB

Financial Accounting Standards Board

CD

Certificate of Deposit

FCU

Federal Credit Union

CDCU

Community Development Credit Union

FDIC

CTR

Currency Transaction Report

Federal Deposit Insurance Corporation (Banking
deposit insurer)

CU

Credit Union

FOM

Field of Membership

CUES

Credit Union Executive Society

GAAP

Generally Accepted Accounting Principals

CULAC

Credit Union Legislative Action Council (National
political action fund administered by CUNA)

HELOC

Home Equity Line of Credit

IRA

Individual Retirement Account

CULAF

Credit Union Legislative Action Fund (Oregon and
Washington political action funds administered by
the NWCUA)

LICU

Low Income Credit Union

LOC

Line of Credit

CUNA

Credit Union National Association

LTV

Loan to Value

CUSO

Credit Union Service Organization

MBL

Member Business Loan

DCBS

Department of Consumer & Business Services
(Oregon)

NAFCU

National Association of Federal Credit Unions

NASCUS

National Association of State Credit Union
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Supervisors

PCA

Prompt Corrective Action

NCUA

National Credit Union Administration

PMI

Private Mortgage Insurance

NCUF

National Credit Union Foundation

POD

Payable on Death (Account)

NCUSIF

National Credit Union Share Insurance Fund
(Credit union deposit insurer)

POS

Point of Sale

SAR

Suspicious Activity Report

SSN

Social Security Number

TIN

Taxpayer Identification Number

UBIT

Unrelated Business Income Tax

WOCCU

World Council of Credit Unions

NSF

Non-Sufficient Funds

NWCUA

Northwest Credit Union Association

NWCUF

Northwest Credit Union Foundation

PAC

Political Action Committee
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take the quiz!

Visit the website
To take the quiz or view the website, scan this or go to:
http://www.nwcua.org/member-resources/philosophy

